
Embracing Change  

By Tom Boutureira, Executive Director 

 

Continuity gives us roots; change gives us branches, letting us stretch and grow and reach new heights.   

           ~Pauline R. Kezer 
 

O ur organization has been through significant change and transition over 

the past year and your support and feedback has helped us land on firm 

ground ð familiar ground. Change can be difficult to embrace and even the 

best planning cannot anticipate all the challenges it brings. I am pleased to say 

that as a result of the merger we are a healthier organization with strong grass-

roots and a firm commitment to community-based conservation in the places 

important to you. 
 

For over 20 years, the members of Great Auk Land Trust and Quoddy        

Regional Land Trust created close connections, both within their respective 

organizations and in their conservation focus areas. It is not surprising that for 

some there is a sense of mourning or loss. I found this Anatole France quote 

that speaks to this feeling: ñAll changes, even the most longed for, have their 

melancholy; for what we leave behind us is a part of ourselves.ò In moving 

forward, we are embracing the traditions and best practices of both organiza-

tions and are doing our best to carry them forward. While all past activities or events wonôt happen immediately in 2010, 

it doesnôt mean they are gone forever. In fact, your participation will ensure they donôt disappear. 
 

While we are still a very small organization, we now encompass a much larger geographic region. Exciting new land 

protection opportunities are emerging which could provide a critical ecological link between the headwaters of the major 

Downeast rivers and the Gulf of Maine and connect existing conservation areas. By approaching conservation from a 

whole systems or watershed perspective, we will need to work in new and creative ways to protect land, weaving in for-

estry, agriculture, recreation and our communities. It is important to emphasize that we remain strongly committed to our 

long-term conservation efforts in Cobscook Bay and Greater Pleasant Bay. We are working hard to bring in new conser-

vation dollars to ensure protection of the last great places. We can only do this with your support and on-the-ground 

knowledge. 
 

Perhaps the best way for us all to remain connected to each other and to our core mission is by participating in land stew-

ardship activities, outings and educational programs. We all have a favorite property (or properties) and I would invite 

you to dedicate a few hours or more volunteering this year to help with annual monitoring of properties or easements or 

with trail work and land maintenance. We are offering more than 15 outings and educational programs (see pages 4 & 5)

that will use our conserved lands and focus areas as outdoor classrooms for learning and rejuvenation of the spirit. Please 

feel free to suggest other ideas for programs or, better yet, volunteer your time and talents to lead one. 
 

Without our members and our volunteers, we are severely limited in our ability to achieve our vision and goals. Please 

remain committed to the organization while we transition and define our new identity. By communicating your thoughts 

and solutions, weôll be able to respond proactively. Donôt hesitate to pick up the phone and call us, lift the pen and write 

us, or send us an email- we truly value your input and perspectives! 
 

As with all local land trusts, community involvement is what gives us life. Your participation is important. Letôs change 

and grow together much like this remarkable landscape has always done for us.  w 

Land MarksLand Marks  

The Newsletter of the Downeast Coastal Conservancy      Spring/Summer 2010The Newsletter of the Downeast Coastal Conservancy      Spring/Summer 2010The Newsletter of the Downeast Coastal Conservancy      Spring/Summer 2010    

Executive Director, Tom Boutureira with 

his son, Arlo, atop Pigeon Hill in Steuben  



                                     Downeast Coastal Conservancy * Spring/Summer 2010 Newsletter 2 

 

Conservation Updates  

 

Ingersoll Point  

O n December 29, 2009, Downeast Coastal Conservancy acquired 130 acres and 

4,730 feet of undeveloped shoreline in South Addison at Ingersoll Point and  

Carrying Place Cove.  This project is part of the broader  Heads of the Estuaries Part-

nership that includes our conservation partners Pleasant River Wildlife Foundation 

and Maine Coast Heritage Trust, among others. Funds to purchase Ingersoll Point 

were provided through a grant from the Land for Maine's Future Program. We also 

received a generous gift of land from one of the landowners.  

Ingersoll Point is now open to the public for use and enjoyment. Area residents      

already enjoy the existing woods trails on the property and the spectacular view from 

the point where you can see across Wohoa Bay to the Beals Island/Jonesport bridge. 

The property is also on the Maine Island Trail. 

We will begin work on a land resource evaluation and management plan in the Spring 

and Summer of 2010 and additional trails will follow in 2011. To volunteer as a   

steward or member of a work crew,  please contact the office at 255-4500 or email 

info@downeastcoastalconservancy.org. w 

Pigeon Hill Celebration  

 

L  ast fall Downeast Coastal Conservancy completed the purchase of 15 acres on 

and around the summit of Pigeon Hill. In honor of this accomplishment for con-

servation will be having a special celebration hike on June 19th from 10am-12pm.  

 

Located in Steuben, Pigeon Hill has long been a 

destination treasured by locals and visitors alike. It 

was also identified as a conservation priority in the 

Town of Steubenôs Comprehensive Plan. DCC 

began Phase I of the Pigeon Hill conservation ini-

tiative in 2005 with its Summit, Forest, & Seacoast 

Campaign that helped protect the core 117-acre 

Pigeon Hill Preserve. Phase II launched in 2008 

with the goal of expanding protections to the sum-

mit and guaranteeing public access for present and 

future generations. In December 2008, DCC 

closed on the 34-acre Trail Parcel that includes 

the historic trail from Pigeon Hill Road trailhead to 

the summit. Protection of the Summit Parcel en-

hances the visitor experience and ensures that the 

summit remains undeveloped. 

 

The 166-acre Pigeon Hill Preserve is open to the public for use and enjoyment. We 

are beginning work on a land resource evaluation and management plan, which will 

include the expansion of additional hiking trails in 2011.  

 
This project received support from the sellers who provided a generous bargain sale, 

the Land for Maineôs Future Program, and numerous private foundations and local 

residents. Both phases of the project were conducted in partnership with Maine Coast 

Heritage Trust.  w 

EdGE summer campers partner with 

Downeast Coastal Conservancy  

and enjoy a visit to the 

Pigeon Hill Preserve in Steuben. 
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Stewardship & Monitoring Volunteer Opportunities  

Have Fun. See beautiful places. Meet great people.  
 

L  ooking for a new way to enjoy the great outdoors this summer and fall? Join Downeast Coastal Conservancyôs vol-unteer stewards & monitors for field visits to one or more of our conserved lands and easements. This is a great 

way to get out and see the properties that your membership dollars are helping protect, meet new people, and assist us in 

fulfilling our mission.   
 

What does it involve?  A date is set to visit the property by Downeast Coastal Conservancy staff or volunteers. The trip 

(on foot or by water) is lead by the chief steward or monitor whose role is to organize, educate, and train the field team. 

While visiting the property, volunteers take pictures & GPS points, make observations, fill out a site visit/monitoring 

report, and return the information to the DCC office for entry into our records & database. 
 

What do you get out of it?  Lots of fun, new skills, a chance to see some beautiful places and the knowledge that you are 

helping strengthen this great organization. 
 

Trail Work Days, Island Cleanups, and other fun: Please sign up for our Constant Contact email alerts to receive notifi-

cation as activities develop. To do so, email heather@downeastcoastalconservancy.org and ask to be added to the Con-

stant Contact list. 
 

How can I help?  Contact Heather at 255-4500 or heather@downeastcoastalconservancy.org. She will put you in touch 

with other volunteers and provide you with this yearôs schedule of outings, trail days, and monitoring trips.  w 

Stewardship News  

By Alan Brooks, Stewardship Director  
 

D CCôs stewardship program picked up last August right where Great Aukôs and Quoddyôs left off.   I spent much of my time from then until snowfall 

working with our stewardship volunteers to monitor our conservation easements 

and fee-owned lands.  This is an essential annual task that will only grow bigger 

as we complete new conservation projects, so we can always use more help!  If 

youôre interested, contact Heather or me and weôll set you up with an experienced 

person or team so you can learn ñon the job.ò 

 

Over the fall and winter, the Stewardship Committee focused on the many start-up 

tasks stemming from the merger.  These ranged from writing a committee job de-

scription to offering input to the Board of Directors on relevant draft policies, and 

from adopting a set of stewardship practices to creating an improved process for 

planning the management of our preserves and conservation areas.  As we finish 

up work on these organizational basics, weôre turning to the backlog of properties that need new or improved baseline 

documentation, resource inventories, and management plans.  This will be one of our main tasks over the next couple of 

years, starting with the properties that have significant existing public use, important habitat concerns, or other ñcanôt-

waitò management needs. 

 

Other priorities for 2010 include new or replacement signs for our most-visited properties, and surveys on several pre-

serves where boundaries arenôt clear.  And weôll soon be starting again with annual monitoring.  In fact, this has already 

begun, with a monitoring from the ice at our Meddybemps Shores easement on February 6th ï one of the coldest days 

this winter! 

 

Finally this year Iôll continue to oversee the Cobscook Trails program, which since 1996 has helped maintain a network 

of trails on conservation lands from Cutler to Calais.  Lynn Bradbury, our Cobscook Trails steward, has begun to survey 

the winterôs impact and assess this yearôs trail needs.  Weôll also continue to distribute our popular booklet,  Cobscook 

Trails: a guide to walking opportunities around the Cobscook Bay and Bold Coast Region.  To order a copy, go to 

DCCôs web site (click on ñLand Stewardshipò and then on ñCobscook Trails Programò) or send a check to the  office 

for $10, postage and handling included.  w 

Volunteers remove trash from a 

coastal island during an annual 

easement monitoring trip. 
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Downeast Coastal Conservancyõs  

2010 Calendar of Events  

 

June 3, 10am - LET'S GO BOTANY ON TIBBETTS ISLAND - Addison - Join botanist, Marilee Lovitt, and naturalist, 

Donna Kausen, on a botanical exploration of Tibbett Island. Call 255-4500 for more info. Participants should bring their 

canoe or kayak and a life vest for the short paddle to the island. FREE 

 

June 9th, 1pm ï PIKE LANDS BEACH CLEANUP ï Lubec - Help us clean up this stunning shoreline property for the 

summer season.  Weôll meet at 1pm and clear the shores of any marine debris brought in by the tides.  Call Heather in 

the Machias office at 255-4500 or email heather@downeastcoastalconservancy.org to sign up and get directions.   

 

June 12, 8 am ï MOWRY BEACH BIRD WALK - Join us for a walk along the Mowry Beach Boardwalk Trail where 

we may encounter warblers, sparrows and maybe a shorebird or two. Bring along your binoculars. Meet at the parking 

lot, end of Pleasant Street (adjacent to the Lubec water treatment plant), 8 a.m. 

 

June 16th, 1pm ï ORANGE RIVER LANDING CLEANUP ï Whiting ï Volunteer your time helping us to clean up vital 

wildlife habitat along the Orange River.  If youôd like to lend a hand, call Heather at 255-4500 or email 

heather@downeastcoastalconservancy.org to sign up. 

 

June 19, 10am - PIGEON HILL CELEBRATION HIKE - Steuben - Celebrate the final steps in completing protection of 

Pigeon Hill.  Craig Snapp will lead this trip.  Meet at the parking lot on Pigeon Hill Road.  For more info or directions, 

call  255-4500. FREE. Rain date: June 26 

 

June 30, 7:30pm - WHIPPOORWILL MADNESS - Jonesport - Experience the magical songs of twilight and the night at 

Long House Farm. From hermit thrushes to coyotes, to owls to whippoorwills, this is the perfect time to experience these 

nesting songsters of the night. Meet at dusk (7:30 pm) to walk the old farm road to the 

screened-in camp house. Campfire treats, stories, coyote calls, and whippoorwill chorus des-

sert. Open to all ages. Bring a flashlight. Call Helen and Mo: 497-5734 to RSVP or for more 

info.  FREE 

 

July 8, 7pm - MOVIES FROM THE WILD SIDE - University of Maine at Machias, UMM - 

Join DCC for our popular movie series introduced by Etta Abrahams. This year's showing 

will be "EARTH",  at the science building theatre. Children and students free, $7/adult. Pro-

ceeds benefit DCCôs conservation work in Washington County. 

 

July 16, 3-5pm - WILD LANDSCAPES PHOTOGRAPHY WORKSHOP - Tide Mill 

Creek, Jonesboro - Join popular photographers, Hoz Hosley and Craig Snapp, who know 

how to capture the beauty of our bays. Bring your own equipment and expect great photo 

tips. Meet at the Tide Mill Creek parking lot. For more info or directions please call 255-

4500. FREE. Rain Date July 17th. 

 

July 24, 8:30am-1pm - SEA KAYAKING TO THE PETROGLYPHS - Machias Bay 

Join DCC and Sunrise Canoe and Kayak to view the ancient petroglyphs etched into the eastern facing rocks of Machias 

Bay. These glyphs are inaccessible by land and are a beautiful example of Washington County's pre-history. Trip is open 

to novice to proficient paddlers and includes all equipment needed. Bring your own lunch. Limited to 24 per-

sons. Registration deadline is July 17th. Cost: $55. Call Sunrise Canoe and Kayak at 1-877-980-2300 or email 

jen@sunrisecanoeandkayak.com to register. 

 

August 1, 2pm - DCCôs ANNUAL MEETING AND PICNIC -  Roque Bluffs State Park. Downeast Coastal Conser-

vancyôs biggest event of the season includes our annual meeting followed by a potluck picnic with live entertainment 

provided by the Black Socks String Band. This is a family friendly event located at one of the finest sand beaches in 

Maine. Annual meeting from 2pm to 3pm held at the Roque Bluffs church. Potluck, conversation and festivities immedi-

ately following at the State Park.  Bring your favorite potluck dish to share and a blanket or lawn chair. FREE 



                                     Downeast Coastal Conservancy * Spring/Summer 2010 Newsletter 5 

 

 

August 11 - SEA KAYAKING TO BEAVER MEADOW - Milbridge -  

This trip is open to members who have sea kayaking experience and can bring 

their own equipment. Our guide is retired forestry professor, Norm Richards 

who will share his knowledge of this beautiful area. Depending on tides, depar-

ture time will be between 12PM and 2 PM. Call for more information, departure 

updates, or to reserve a space. FREE 

 

August 14, noon - SHOREBIRDS BEACH WALK ï Lubec ï This is a good 

time to observe migrating shorebirds as they feed and rest along Mowry Beach. 

Bring your binoculars; we will provide a spotting scope. Meet at noon in the 

parking lot, end of Pleasant Street (adjacent to the Lubec water treatment plant).  

Call 255-4500 for more info.  FREE 

 

August 18, 8:30am-1pm - SEA KAYAKING IN COBSCOOK BAY - This trip is for novice to experienced paddlers led 

by Cobscook Hikes and Paddles Guide Service. All equipment is supplied by the guide service. Please bring your own 

lunch. Registration deadline: August 11. Limited to 12 participants. Cost: $50. 

 

August 25, 11am - 3pm - LONGHOUSE WILD FRUITS AND JAM MAKING - Jonesport - Join Helen and Mo for old-

time picking and jam-making on the camp house wood stove. Expect to go home with jars of good eats and camaraderie. 

Great for kids and families. We will split the cost of jars and sugar. Bring your own picnic. Call Helen and Mo at 497-

5734 to RSVP or for more info. FREE           

 

September 9, 7pm - MOVIES FROM THE WILD SIDE ï Machias - UMM Science Bldg 102 - This DCC film presenta-

tion is a continuation of our popular DCC nature and science series.  Etta Abrahams will introduce the film. Discussion 

will follow.  Students free, Adults $7. 

 

September 11 - BOATING EXPEDITION TO BROWNEY ISLAND - Jonesport - This is an all day trip to Browney 

Island. We will clean up the island, picnic, and offer an overview of the islandôs natural history with Robert 

Miller. Please bring your own lunch. Space is limited. Call the DCC office at 255-4500 or email 

heather@downeastcoastalconservancy.org for details and to reserve a spot on a boat. FREE 

 

September 26, 10am-3pm - HAWK WATCH FROM PIGEON HILL - Steuben - Join fellow birders for a Hawk Count 

of North America. The wide open views, the height of the hill, and the height of the season date should provide great 

sighting opportunities along this coastal fly way. Bring binoculars and your lunch. Call 255-4500 for info or rain 

date. FREE 

 

Make sure to check our website www.downeastcoastalconservancy.org (ñNews & Eventsò sec-

tion) throughout the season for time and date updates as events approach.  

 

You can also join our Constant Contact email list by signing up on our website. 

 

DCC on Facebook. Become a fan of Downeast Coastal Conservancy on Facebook and receive 

updates on events and view photos of our conserved lands and our outings. 
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Heather Andrews Joins the Staff Team  
 

H eather Andrews is from coastal Maine where she spent summers teaching sail-

ing on Penobscot Bay and exploring the wilds on visits to her family's farm in 

Machiasport, Maine.  She studied International Studies and Music before moving to 

New York City to work for Greenpeace and New York Public Interest Research Group 

as Field Manager.  Heather returned to Downeast Maine to help restore her family's 

farm on Little Kennebec Bay and is thrilled to be working on conservation in the re-

gion she calls home.  Heather is a graduate of Goddard College and is looking forward 

to sailing on the Maine Island Trail in the near future.  w 

Asher and Max at our winter 

Animal Tracking event at  

Tide Mill Creek. 

Wildlife Biologist Rich Bard 

teaches Downeast Coastal  

Conservancy members about 

animal tracking. 

Winter Animal Tracking at  

Tide Mill Creek in Jonesboro  
 

T hank you to all who came out to the Animal Tracking by Snowshoe event! 

Rich Bard, our guide, did an excellent job teaching the group about animal 

tracking.  Thanks, Rich!  While we didn't use our snowshoes (but sometimes 

wished we had!) it was a beautiful day to traverse the snow filled trails of Tide 

Mill Creek.  Those who went furthest down the trail had a great time basking in 

the sun on the creek's still-frozen shores.  w 

$25,000 Endowment Challenge Reached!  

 

O n March 18, 2010 Downeast Coastal Conservancy reached its $25,000 fundraising goal through the generous fi-

nancial support of 12 individuals and 1 private foundation. 

 

Great Auk Land Trust originally received the challenge grant from the Maine Community Foundation (MCF) in Septem-

ber 2008 through a competitive grants process. MCF received 57 applications for the challenge grants and we were one 

of nineteen finalists. 

 

The 25/25 Nonprofit Endowment Challenge was a one-to-one matching opportunity that 

required selected organizations to raise $25,000 in new funds within 18 months in order to 

secure the challenge grant, resulting in $50,000 of new or additional endowment dollars. 

Downeast Coastal Conservancy will use its $50,000 to bolster its land stewardship endow-

ment which provides for the long-term care and legal defense of our conserved lands. w 
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Winter Inspiration  

Reflections by Julia Arnold, DCC Board Member 
 

T here is enough warmth to make the skiing comfortable.  Soft gray colors the sky which has little discernible 

cloud.  We have all the light we will get this day from the risen sun.  My track takes me down the logging roads on 

the old farmsteads.  Images of dark, compact horses twitching out the big pines and hardwoods on days colored much 

like today fill my head.  The trees on both sides of the path now form arches high overhead.  Rusting farm equipment , 

also designed for use with horses, make strange gracenotes. An old threshing machine there, a plow on this side.  And 

there a cedar-shake covered, pointed dome, maybe ten feet high sitting amongst the trees lends mystery to the journey. 

  

The narrow field, possibly used to make hay, slopes down to the shore.  The crystal snow has a thick crust, perfect for 

gliding and I leave few tracks.  The speed is glorious--no drag to slow me down.  Moving along the shore, I recognize 

the spit of land on the far side of the cove.  But for the rising tide, Bar Island would just be the furthest extension of Raft 

Cove Point.  I breathe a silent prayer of thanks to the former landowners and the local land trust for the energy and  fore-

sight that preserves the land, the view, for my journey of this, and many, days to come.   

 

A raft of dark waterfowl, most likely mergansers, based solely on size, takes flight as I travel by a pocket beach.  The 

dark, bare shore, exposed by the tidal melting of the snow, makes a striking contrast to the white ground cover, but 

seems an odd sight to my sensibilities, conditioned to a Midwestern winter landscape.  Sea lavender and many dry and 

anonymous grasses extend through the fallen snow.  Pausing to catch my breath, I realize the wind makes its own       

grace notes of sound--that special soughing in the dark and distant pines, the low hum just past my ears and the higher 

and lighter rippling rush of the moving tide.  A raven or crow, raucous none the less, caws across the water.  I head back, 

now up the slope.  The rasp of my skis on the crystal snow as I work my way up the long field fills my ears.  Soon I enter 

the warmth and am greeted by the sounds of a traditional Christmas morning.  w 

A Sense of Place 

Reflections by David Dowley, DCC Board President 
 

L  ooking at my grandsonôs inquisitive face in a photo taken for the Machias Valley News Observer, I felt a sense of belonging. His great grandfather, George Dowley, was a pioneer in his own right and had followed his youthful 

fantasy to someday own property on the coast of Maine. This would be a red cabin situated on a bold outcropping over-

looking the expanse of the Atlantic Ocean. In 1968 this dream became a reality, and for 30 years my family learned the 

ways of the Maine woods, tides, and seasons in this remote gem. 
 

I had heard about the purchase as a Peace Corps volunteer in Colombia and was more than mildly interested to experi-

ence this rural corner of Maine. In 1972 I moved to Cutler.  There was a strong sense of community, enormous family 

loyalty, and a rugged individualism that attracted me. I came to know and appreciate characters that I had heretofore not 

experienced- Neil and Purcell Corbett, Jasper Cates, Stillman Fitzhenry, Walter Anderson, and Les Ackley come to 

mind. In some respects I feel I was born in Cutler and came of age under the tutelage of these wonderfully colorful indi-

viduals. 
 

I was not alone. The last quarter of the 20th century saw an influx of a new generation of pioneers. Faced with enormous 

frustration, they left their urban strongholds at the height of the cultural revolution and extreme political unrest. These 

"baby boomers" were lured by a common calling that incorporated small town, family centered, and environmentally 

focused values. They bought land, built their homes, and raised animals, gardens, and children.  They also strived for 

energy independence and a place at the table where they could become contributing members of the community. 
 

Downeast Coastal Conservancy has a history that draws from the aspirations of many of these pioneers. We not only 

strive to protect lands that embrace public access, wildlife preservation, and sustainable ecosystems, but also to work 

with the individuals and communities living on and near these properties. Our strategic plan for 2010-2013 refers to this 

fusion as our niche: a conservation ethic that attempts to understand and become a participant in the story of the commu-

nities we serve. 
 

As the third generation of these twentieth century pioneer families starts their life journey, Downeast Coastal Conser-

vancy can take pride in its heritage and accomplishments and, like myself, feel a sense of belonging.  w 



  

 

 

 

 

 

 

Become a Member or Renew Your Membership Today! 
Your support will help protect the special character of Downeast Maine for future generations. 

 

Name(s) _______________________________________________________________ 

 

Address  _______________________________________________________________ 

 

City _________________________________  State _______  Zip ________________ 

 

Phone  ____________________________________________________ 

 

Email _________________________________________________________ 

 

Seasonal Address ________________________________________________________ 

 

City _________________________________  State _______  Zip _________________ 

 

Phone _____________________________________________________ 

 

Dates at seasonal address: From:      To:     

 

My check, payable to Downeast Coastal Conservancy,  is enclosed. 

Please return this form and your check to: Downeast Coastal Conservancy, P.O. Box 760, Machias, ME 04654 

Annual Membership Levels 

       

 $35ð$99 Contributor   (      ) 
  

$100ð$499 Sponsor   (      )           
  

$500ð$999 Benefactor   (      )   

  

Landmark Society 

 

$1,000ð$4,999    (      )           

  
Leadership Circle         

  

$5,000 and above    (      )   

  

Other (amount) ______________  

Pigeon Hill Vista & Recreational Preserve, Steuben 

The Mission of Downeast Coastal Conservancy is to conserve the natural habitats and resources of the watersheds and communiti es 

of coastal Washington County, Maine, for present and future generations.   

info@downeastcoastalconservnacy.org ·  www.downeastcoastalconservnacy.org  

Telephone: (207) 255-4500 

Printed on Recycled Paper  

And Spring arose on the garden fair, like the Spirit of Love felt everywhere;  

And each flower and herb on Earth's dark breast rose from the dreams of its wintry rest.  

~Percy Bysshe Shelley, "The Sensitive Plant"  

PO Box 760 

Machias, Maine 04654 


